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PLEASE REPLY TO MORRISTOWN, NJ OFFICE

March 28, 2002

Michael A. Justiniano, Supervisor
Bureau of Environmental Evaluation
Cleanup and Responsibility Assessment
New Jersey Department of Environmental Protection
PO Box 432
401 E. State Street
Trenton, NJ 08625

Re: Hexcel Corporation
Lodi Borough, Bergen County
ISRA Case # 86009
Response to March 12, 2002 Letter
Our File No.: 03597.24046

Dear Mike:

This letter is written in response to your letter of March 12, 2002. Please be assured that
Hexcel will continue to cooperate with the NJDEP and with Napp in order to continue to address the
environmental concerns of all involved.

First, this will confirm that Hexcel is moving forward with the preparation of a Supplemental
Remedial Action Workplan (RAW). It has been agreed that that Supplemental RAW will be
submitted by May 31, 2002. We trust that that report will include all of the information that the
NDJEP is seeking and that it will adequately resolve all outstanding issues. It is our expectation that
the Supplemental RAW will respond, in detail, to the NJDEP's comments set forth in its
November 20, 2001 letter. We apologize for any confusion that our January 24 letter may have
created. It was intended simply as a preliminary response to the Department's November 20, 2001
letter and was written to advise what information/workplans would be forthcoming in the
Supplemental RAW. SDMS Documen,
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More specifically, the Supplemental RAW will address the effectiveness of the 2-Phase
Extraction system which has been proposed for remediating the soils and groundwater
simultaneously. It will further include a post-remedial soils sampling plan. It is our understanding,
based on conversations with the case manager, that he is agreeable to reviewing the post-remedial
sampling plan in lieu of further pre-remediation delineation of VOCs in the soil. We trust that the
review of this proposal will obviate the need for an enforcement/compliance action, particularly
given the good faith which has been demonstrated by Hexcel throughout this process.

Second, please be assured that Hexcel is working closely with Napp to resolve all
outstanding differences and to finalize access. We are confident that an amenable agreement will be
reached with Napp that will enable Hexcel to move forward with a plan for investigation and
remediation. We anticipate that this will not present an impediment to continued momentum.

Third, we appreciate the Department's explanation of its consideration of all of the data in
the area in framing the relevant issues and are hopeful that all of the involved parties can continue to
move forward to a mutually acceptable resolution. At some point, depending upon the next
submission, it may be advisable to gather all of the parties together to more fully discuss those
issues. That, however, remains an issue to be addressed in the future.

Finally, we will endeavor to ensure that three copies of all submissions are sent to the
NJDEP. hi addition, we have attached two further copies of our letter of January 24, 2002 hereto for
your records.

Please be assured that Hexcel remains committed to working with the NJDEP and all
interested parties in bringing this matter to a close and that it will continue to cooperate to the best of
its abilities. We share your frustration at the length of time the process has taken and hope that we
can continue to move forward as expeditiously as possible.

Very truly yours,

cc:
Edward A. Hogan

Joseph J. Nowak, Case Manager
Mr. A. William Nosil
Joseph G. Savarese, Haley & Aldrich
Kris Geller, BEERA
Beverly Phillips, BGWPA
Bergen County Department of Health Services
Gary Paparozzi, Mayor, Borough of Lodi
Stephen Lo lacono, Jr., Lodi Municipal Manager
Normal W. Spindel, Esq., Lowenstein Sandier PC

882030002


